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The construction industry is still dealing with a signi cant
labor shortage, and businesses need to adopt new processes
and technologies if they are to adapt.

The scale of the problem has been highlighted in recent
research. According to data from the Associated Builders

and Contractors, the sector needed to attract approximately
501,000 additional workers in 2024 alone. Longer term, the
Home Builders Institute believes this number will be closer to
2.2 million.

There is by no means a straightforward solution, but there are
several solutions out there.

WHAT'S CAUSING THIS PROBLEM?

This isn't just a numbers problem: There’s also a critical skills
gap emerging.

Contractors, trade partners, jobsite workers, and construction
executives alike know that the industry needs skilled people
to work across all aspects of construction. It's not only the
tradespeople working onsite; there are also project managers
and technical experts to consider. All these roles require
training, and that takes time.

Skilled trades such as carpentry, plumbing, and electrical work
are being most acutely impacted, with the numbers leaving the
profession or retiring far outweighing those joining.

There are also external — often unpredictable — factors to
consider: rising interest rates being a prime example. With

property owners — commercial and residential — concerned

about what the future might look like, many are opting to
transform their existing property into a mixed-reuse facility
or simply personalize their current living spaces, rather than
taking on the” nancial strain of maintaining a vacant building
or straining under the rates of a new mortgage.

This trend has led to increased demand for remodeling and
specialty outdoor projects, and while this is certainly good
news for the industry, it has further increased the need for
skilled labor.

DIGITAL TRANSFORMATION IS WELL UNDERWAY

It's fair to say that for many years the construction industry
was resistant to the introduction of new technology, with many



adopting an Jif it ain't broke, donit” x it mentality. However,
as Gen-Z becomes more embedded within the workforce, and
businesses look to scale, this mentality is changing.

As leaders turn to new strategies for help, technology will play
asigni cant role both on and offsite. Able to automate manual,
repetitive tasks, there are already solutions out there that can
help businesses optimize processes, harness crucial data, and
inform decision-making, planning, and forecasting.

There’s also a growing recognition that technology can
function as a vital ally in tackling labor shortages and freeing
up teams to focus on the work that requires their skills and
strategic expertise. In fact, with the implementation of certain
software, some companies have increased their job volume
by  ve to 10 times & without adding any other extraneous
resources.
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