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As we look back on 2023, for a lot of businesses across every 

industry, it was the year of artificial intelligence (AI). There was 

a lot of talk, a fair amount of hype, some healthy skepticism, 

and many glimpses into what the future could look like. How 

much might AI transform the construction industry? In this 

article on AI in construction, we take a closer look at the 

areas where AI can make a difference in streamlining project 

management, bridging the gaps between field and the office, 

and boosting productivity by reducing unnecessary overhead. 

Let’s start by determining if AI is right for your business. A 

lot of small or midsized construction companies may think 

that AI is for larger, global firms managing multibillion-dollar 
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It is hard to believe how many paper forms are still used on 

jobsites. When workers check in at the trailer to start the day, 

and site supervisors fill out the daily log at the end of the day, 

paper forms quickly pile up — and you better hope they don’t 

tear, get wet, or wind up behind a file cabinet. This information 

either sits in the trailer to be filed away at some future date, or 

it becomes a burden for the office to manage it. This process 

is rife with issues stemming from illegible forms, an elevated 

risk of human error as data is re-keyed, and potential delays in 

completing compliance forms and payroll. 

While many construction companies are moving away from 

paper processes, replacing them with easy-to-download apps 

or quickly building their own forms on the fly can also create 

an expensive disconnect with the office. The information from 

those apps or digital forms often sits on the devices where 

they are used. Sure, you can do some heavy lifting to integrate 

the apps into a specific platform, but making the information 

easily accessible so the boss can see the big picture on project 

profitability is still challenging. It often requires manual input 

and/or reformatting.  

Using generative AI, workers are guided through the app-

building process with prompts and forms that make them 

functional in minutes. They are consistent with the company’s 

business processes and instantly flow into a platform making 

it easy to see project progression without creating unnecessary 

fixes to make it all fit together. 
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https://www.constructionbusinessowner.com/technology/reality-check-using-ai-construction

