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The very mention of fluctuating cash flow can cause anxiety for 

construction company owners. Without sufficient planning for 

a slow season, even seasoned businesses may find themselves 

in a cash crisis from time to time. While weather can be an 

obvious culprit for midsized general contractors — particularly 

those in nonresidential construction such as commercial, 

road and highway, or heavy construction — a slow season can 

also be related to factors such as project life cycles, regional 
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three important tools — forecasting model, data visualization 

highlights, and the detailed 13-week model — strategies to 

extend the cash runway can be implemented.

Operational efficiency is always a great place to start 
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