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How to Spot and Avoid
Unexpected Project Delay:s
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According to JBKnowledge, 92% of contractors and
construction workers use their smartphones every day at work,
and 22% use six or more construction apps. However, only fve
percent of those apps are integrated, which extends the gray
work issue from the offce to the jobsite.

Now that you recognize the problem of gray work and its
impact on projects, how do you fx it? One way to eliminate
this issue is to shift to relying less on the tools and more

on connecting the information in those tools. An integrated
approach brings data together in a way that makes it easier to
manage projects instead of bogging down workers in tedious,
repetitive tasks that take up time that could be better spent on
more impactful activities.

While many construction business owners have approached
this issue using a project management platform, they are
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