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Safety éadingindicators are measurements in areas that underlie many of the root causes for injuries

and incidentsThe list of leading indicatorsesidless There is no incorrect leading indicatdkfter the

March 23,2005, explosion at the BPexas Cityefinery, which resulted in 15 deaths and 180 injuries,

the U.S Chemical Safety Board asked the Center for Chemical Process Safety (CCPS) for a list of agreed
upon safety leading indicator§he CCPS provigan excellent lisbf leading indicatorsThe nany

companies involvediowever, could not reach consensus on onefbstseveral reasonsione which are

related to thisExecutive Insight

Ifone ° o}}I]vP (} Z ~u $afetytepding indicators, some ideaan be gleaneftom the
list provided by theCCPSIo be truly effectivehowever, leadership in organizations needs to work with
their safety teamsanddeveloptheir own list that istailored tothat organization and safety culture






Conclusion

One challenge in using safety leadindicatorsis to have the sane disciplie andmanagement
attention paid tothe minutiae ofwhatthe leadingndicatorsrepresent andnhave that leel of attention
be equivalent tathat given tofinancials If this were the standard,tiwould be much easieto prevent a
serious injury or fatality ratar than tryingto improve the laggingndicators by tellingeveryore to work
safelyafter the fact It is also much cheaper.
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