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UROH�LQ�WKH�FRPSDQ\�DQG�LV�NQRZQ�DIIHFWLRQDOO\�DURXQG�

WKH�RIˋFH�DV�Ȥ7.�ȥ�Ƞ�GLG�QRW�KDYH�DQ\�GHVLUH�WR�EH�LQ�D�

PDQDJHPHQW�SRVLWLRQ��+RZHYHU��WKDW�FKDQJHG�DV�WKH�\RXQJHU�

.HDWLQJ�VSHQW�WLPH�GRLQJ�RIˋFH�ZRUN��HDUQLQJ�D�GHJUHH�LQ�

FRQVWUXFWLRQ�WHFKQRORJ\��FRPSOHWLQJ�KLV�EDFKHORUȢV�GHJUHH��DQG�

JHWWLQJ�D�VHQVH�RI�KRZ�VRPH�RWKHU�PDMRU�QDPHV�LQ�WKH�LQGXVWU\�

ZRUNHG��$QG�RGGO\�HQRXJK��SDUW�RI�.HDWLQJȢV�VXFFHVVLRQ�

SODQQLQJ�Ƞ�ZKLFK�UHVXOWHG�LQ�D������DFTXLVLWLRQ�E\�&LDQEUR�Ƞ�

ZDV�LQIRUPHG�E\�KLV�VRQȢV�ZRUN�ZLWK�RWKHU�ˋUPV�

Ȥ,�WKLQN�WKH�EHVW�WKLQJ�,�GLG�IRU�P\VHOI�DQG�KLP�ZDV�WR�QRW�

KLUH�KLP�DIWHU�KH�JUDGXDWHG�ȥ�.HDWLQJ��ZKR�LV�JHDULQJ�XS�WR�

FHOHEUDWH�WKH�FRPSDQ\ȢV����WK�DQQLYHUVDU\�LQ�������VD\V��Ȥ+H�

KDG�WR�JR�WR�ZRUN�IRU�RWKHU�FRPSDQLHV�DQG�FXW�KLV�WHHWK�ZLWK�

WKHP��)RUWXQDWHO\��KH�ODQGHG�ZLWK�VRPH�YHU\�ODUJH�ˋUPV�DQG�

IRXQG�RXW�WKH�VWDUN�GLIIHUHQFH�EHWZHHQ�>XV@�DQG�PXFK�ODUJHU�

ˋUPV��,�WUXO\�EHOLHYH�KLV�H[SHULHQFH�UHDOO\�LQˌXHQFHG�P\�GHVLUH�

WR�VHOO�WR�VRPHRQH�WKDW�ZRXOG�OHW�XV�JURZ�ȥ

IMMEDIATE OPPORTUNITIES

)RU�.HDWLQJ��VXFFHVVLRQ�SODQQLQJ�LV�PXFK�PRUH�WKDQ�ZKRHYHU�

PD\�KDYH�SUHVLGHQW�RU�DQRWKHU�WRS�WLWOH�QH[W�WR�WKHLU�QDPHV��,WȢV�

DERXW�JLYLQJ�HYHU\RQH�D�FKDQFH�WR�VKRZ�ZKHWKHU�WKH\�FRXOG�

ˋOO�WKRVH�VKRHV�Ƞ�UHJDUGOHVV�RI�DQ\�IDPLOLDO�FRQQHFWLRQ��Ȥ:KHQ�

ZH�KLUH�\RXQJ�SHRSOH�WRGD\��ZH�ZDQW�WKHP�WR�KDYH�LPPHGLDWH�

RSSRUWXQLWLHV�ȥ�.HDWLQJ�VD\V��Ȥ:H�GRQȢW�ZDQW�WKHP�WR�EH�VLWWLQJ�

EHKLQG�D�GHVN�MXVW�FKHFNLQJ�VWHHO�VKRS�GUDZLQJV�IRU�D�\HDU�

EHFDXVH�WKH\ȢUH�RQ�WKLV�PDVVLYH�SURMHFW�ZLWK�KXQGUHGV�RI�VWDII�ȥ

0LFKDHO�1HOVRQ��D�VHQLRU�DFFRXQW�H[HFXWLYH�DW�$UFRUR��

EHOLHYHV�WKRVH�NLQGV�RI�RSSRUWXQLWLHV�FDQ�EH�D�NH\�SRLQW�RI�

GLIIHUHQWLDWLRQ�IRU�UHFUXLWLQJ�DQG�PRWLYDWLQJ�VRPH�RI�\RXU�EHVW�

ZRUNHUV�WR�VWLFN�DURXQG�

Ȥ$V�D�JHQHUDO�ODERUHU��,�FRXOG�JR�WR�GR]HQV�RI�GLIIHUHQW�

FRQVWUXFWLRQ�FRPSDQLHV�WKDW�PLJKW�SD\�PH�DQ�H[WUD�GROODU�

DQ�KRXU�WKDQ�P\�ODVW�MRE�ȥ�1HOVRQ�VD\V��Ȥ,I�\RX�FDQ�VKRZ�WKHP�

WKDW�\RX�VHH�WKH�SRWHQWLDO�IRU�WKHP�WR�SOD\�D�ELJJHU�UROH�LQ�WKH�

FRPSDQ\��LW�FDQ�PDNH�D�ELJ�GLIIHUHQFH�ȥ

.HDWLQJ�KDV�DLPHG�WR�KHOS�XQORFN�WKDW�SRWHQWLDO�E\�RIIHULQJ�

HPSOR\HHV�DQ�RSSRUWXQLW\�WR�HQUROO�LQ�5DSSRUW�/HDGHUVKLS�

SURJUDPPLQJ��7KH�FXUULFXOXP�LQFOXGHV�WKUHH�WZR�DQG�D�KDOI�

GD\�FRXUVHV�IRFXVHG�RQ�OHDGHUVKLS�DQG�FRPPXQLFDWLRQ��ZKLFK�

.HDWLQJ�VD\V�KDYH�EHHQ�LQWHJUDO�WR�KHOSLQJ�WHDP�PHPEHUV�

UHFRJQL]H�WKDW�WKH�FRPSDQ\�KDV�D�VWDNH�LQ�WKHLU�SHUVRQDO�

GHYHORSPHQW��7KDW�NLQG�RI�LQYHVWPHQW�FDQ�SD\�ELJ�GLYLGHQGV��

$FFRUGLQJ�WR�WKH�PRVW�UHFHQW�HGLWLRQ�RI�/LQNHG,QȢV�:RUNIRUFH�

/HDUQLQJ�5HSRUW������RI�HPSOR\HHV�VD\�OHDUQLQJ�RSSRUWXQLWLHV�

LPSURYH�WKHLU�VHQVH�RI�FRQQHFWLRQ�WR�WKHLU�RUJDQL]DWLRQV��DQG�

����VD\�LW�DGGV�SXUSRVH�WR�WKHLU�ZRUN�

Ȥ,I�\RXȢUH�IRFXVHG�RQ�EXLOGLQJ�\RXU�SHRSOH��VXFFHVVLRQ�KDSSHQV�

QDWXUDOO\�ȥ�1HOVRQ�VD\V��Ȥ,W�GRHVQȢW�KDYH�WR�EH�DQ�RYHUZKHOPLQJ�

FKHFNOLVW�RI�SXWWLQJ�[��\��DQG�]�LQ�SODFH�VR�WKDW�D�OHDGHU�FDQ�
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LQYRLFH��DQG�WR�KDQGOH�DOO�WKH�WDVNV�RQ�\RXU�SODWH�ȥ�1HOVRQ�VD\V��

Ȥ7KH\�DOO�WHQG�WR�IHHO�PRUH�SUHVVLQJ�WKDQ�VXFFHVVLRQ�SODQQLQJ�ȥ

.HDWLQJ�XQGHUVWDQGV�WKDW�WRXJK�EDODQFLQJ�DFW��Ȥ$V�RZQHUV��ZH�

DUH�DOZD\V�LQ�WKH�ZHHGV�ȥ�.HDWLQJ�VD\V��ȤDQG�ZH�DUH�SUREOHP�

VROYHUV��:H�DUH�DOZD\V�ZRUNLQJ�ȡLQȢ�WKH�EXVLQHVV�YHUVXV�ȡRQȢ�WKH�

EXVLQHVV�ȥ

$�ELJ�SDUW�RI�KLV�HIIRUWV�WR�ZRUN�ȡRQȢ�WKH�EXVLQHVV�KDYH�LQYROYHG�

UHJXODU�SDUWLFLSDWLRQ�ZLWK�D�SHHU�JURXS�RI�VHYHQ�$%&�PHPEHUV�

DFURVV�WKH�6RXWKHDVW��0LG�$WODQWLF��DQG�0LGZHVW��6LQFH�������

WKH�JURXS�KDV�PHW�WZR�WR�WKUHH�WLPHV�HDFK�\HDU��LQWHUYLHZLQJ�

SDUWQHUV�DQG�HPSOR\HHV�RQ�HDFK�RWKHUȢV�EHKDOI�WR�FROOHFW�

IHHGEDFN�DQG�KHOSLQJ�WR�GHYHORS�VWUDWHJLHV�IRU�RYHUKDXOLQJ�

SDUWV�RI�WKHLU�UHVSHFWLYH�FRPSDQLHV��Ȥ,WȢV�WKH�EHVW�WKLQJ�,ȢYH�

GRQH�IRU�ZRUNLQJ�ȡRQȢ�WKH�EXVLQHVV�ȥ�.HDWLQJ�VD\V��Ȥ<RX�JHW�

REMHFWLYH�IUHH�KHOS�IURP�SHHUV�WKDW�PD\�KDYH�DOVR�JRQH�

WKURXJK�VRPH�URXJK�SDWFKHV�ȥ

…THEN GET OUT OF THE WAY

8OWLPDWHO\��VXFFHVVLRQ�SODQQLQJ�FDQ�IHHO�DZNZDUG�IRU�DQ\�

OHDGHU��<RX�QHHG�WR�JHW�FRPIRUWDEOH�IHHOLQJ�UHSODFHDEOH��

DFFRUGLQJ�WR�6KHU\O�/LQFN��VHQLRU�YLFH�SUHVLGHQW�DW�7KH�7UXVW�

&RPSDQ\�RI�7HQQHVVHH��&([3�DQG�&HUWLˋHG�([LW�3ODQQLQJ�

$GYLVRU��Ȥ6RPH�RZQHUV�KDYH�D�PHQWDOLW\�WKDW�QR�RQH�HOVH�FDQ�

GR�WKHLU�MRE�ȥ�/LQFN�VD\V��Ȥ*HWWLQJ�SDVW�WKH�HJR�VLGH�RI�LW�FDQ�EH�

GLIˋFXOW��EXW�WKH�RZQHUV�ZKR�DUH�DEOH�WR�FRPH�WR�JULSV�ZLWK�LW�

DUH�PXFK�PRUH�VXFFHVVIXO�ȥ

.HDWLQJȢV�FRPSDQ\�ˋUVW�PHQWDOLW\�RIIHUV�D�EOXHSULQW�IRU�WKDW�

NLQG�RI�HJR�HOLPLQDWLRQ��+H�HYDOXDWHG�RIIHUV�IURP�VL[�GLIIHUHQW�

FRPSDQLHV��DQG�ZKLOH�HDFK�SULFH�H[FHHGHG�KLV�H[SHFWDWLRQV��

KLV�WUXH�QRUWK�ZDV�VLPSOH��+H�ZDQWHG�WKH�SODQ�WR�RIIHU�

PRUH�SRVVLELOLWLHV�IRU�WKH�SHRSOH�ZKR�ZLOO�EH�WKHUH�DIWHU�

KH�HYHQWXDOO\�VWHSV�GRZQ��Ȥ,�ZDQWHG�WR�PDNH�VXUH�WKH�JRDO�

ZDV�WR�JURZ�WKH�FRPSDQ\�VXEVWDQWLDOO\�DQG�WR�RIIHU�PRUH�

RSSRUWXQLWLHV�WR�WKH�WHDP�PHPEHUV�ȥ�KH�VD\V�

Ȥ&LDQEUR�ZDV�D�JRRG�ˋW�FXOWXUDOO\��7KH\�ZHUH�FOHDU�WKDW�WKH�

IXWXUH�LV�QRW�PH��EXW�WKH�WHDP�PHPEHUV�DQG�WKHLU�FRQWLQXHG�

JURZWK��7KDW�DOLJQHG�ZLWK�ZKDW�,�PD\�QRW�KDYH�EHHQ�DEOH�WR�

YHUEDOL]H��EXW�LWȢV�ZKDW�,�UHDOO\�ZDQWHG�DV�D�ODVWLQJ�OHJDF\�ȥ
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PHPEHUV��%DVHG�RQ�WKH�PHULW�VKRS�SKLORVRSK\��$%&�KHOSV�LWV�PHPEHUV�GHYHORS�

SHRSOH��ZLQ�ZRUN��DQG�GHOLYHU�ZRUN�VDIHO\��HWKLFDOO\��DQG�SURˋWDEO\�IRU�WKH�

EHWWHUPHQW�RI�WKH�FRPPXQLWLHV�LQ�ZKLFK�WKH\�ZRUN�

$Q\�YLHZV�DQG�RSLQLRQV�H[SUHVVHG�LQ�WHQ�E倄


