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UROH LQ IKH FRPSDQ\ DQG LV NQRZQ DIIHFILRQDOO\ DURXQG

WKH RI™FH DVZ7 . 2N GLG QRN KDYH DQ\ GHVLUH IR EH LQ D
PDQDJIHPHQIl SRVLILRQ +RZHYHU KDIl FKDQJHG DV #KH \RXQJHU
_HDILQJ VSHQI ILPH GRLQJ RI™FH ZRUN HDUQLQJ D GHJUHH LQ
FROVIUXFILRQ WHFKQRORI\ FRPSOHILQJ KLV EDFKHIRUN GHIUHH DQG
JHINLQJ D VHQUH RI KRZ VRPH RIKHU PDIRU QDPHY LQ IIKH LQGXVI
ZRUNHG $QG RGGO\ HQRXJK SDUN RI . HDILQJW VXFFHWLRQ
SODQQLQJ N ZKLFK UHVXOIHG LQ D DFTXLVLILRQ E\ &DQEUR N
ZDV LQIRUPHG E\ KLV VRQN ZRUN ZLiK RIKHU “UPV

Z, WKLQN WIKH EHVINIKLQJ , GLG IRU P\VHOI DQG KLP ZDV IR QRW

KLUH KLP DIWHU KH JUDGXDIHG z -HDILQJ ZKR LV JHDULQJ XS IR
FHOHEUDWH WKH FRPSDQ\& K DQQLYHUVDU\ LQ VD\V Z+H
KDG IR JR IR ZRUN IRU RWKHU FRPSDQLHV DQG FXI KLV WHHIK ZLIK
WKHP )RUIIXQDWHO\ KH 0DQGHG ZLK VRPH YHU\ 0DUJH ~UPV DQG
IRXQG RXW iKH WWDUN GLITHUHQFH EHIZHHQ >XVE DQG PXFK 0DUJHU
“UPV , IUXO\ EHOLHYH KLV H[SHULHQFH UHDOO\ LQ , XHQFHG P\ GHVLUH
IR VHOO iR VRPHRQH UKD ZRX0G 0HW XV JURZ z

IMMEDIATE OPPORTUNITIES

JRU _HDWLQJ VXFFHWLRQ S0DQQLQJ LV PXFK PRUH WKDQ ZKRHYHU
PD\ KDYH SUHVLGHQW RU DQRWKHU WRS WLIOH QHW R WIKHLU QDPHY itV
DERXW JLYLQJ HYHU\RQH D FKDQFH IR VKRZ ZKHIKHU WKH\ FRX0G

~00 WKRVH VKRHV N UHIDUGOHVV RI DQ\ IDPLILD0 FRQQHFILRQ Z = KHQ
ZH KLWH \RXQJ SHRSOH WRGD\ ZH ZDQW WKHP R KDYH LP PHGLDIH
RSSRUIXQLILHV z HDWLQJ VDV Z =H GRQH ZDQW WKHP R EH VLINLQJ
EHKLQG D GHVN XVl FKHFNLQJ VIHHO VKRS GUDZLQJV IRU D \HDU
EHFDXVH WKH\WH RQ WKLV PDVVLYH SURIHFI ZLIK KXQGUHGY RI VIDI1z

OLFKDH0 1HOVRQ D VHQLRU DFFRXQW H[HFXILYH Dl $UFRUR

EHOLHYHV WIKRVH NLQGV Rl RSSRUWXQLILHV FDQ EH D NH\ SRLQW RI
GLITHUHQILDILRQ IRV UHFUXLILQJ DQG PRILYDILQJ VRPH RI \RXU EHW
ZRUNHUV IR VILFN DURXQG

Z$V D JHQHUDO 0DERUHU , FRX0G JR R GRIHQV RI GLITHUHQU
FRQWIUXFILRQ FRPSDQLHV WKDI PLIKW SD\ PH DQ H[WUD GROODU

DQ KRXU WKDQ P\ 0DV IRE z LHOVRQ VD\V Z,1 \RX FDQ VKRZ WKHP
WKDIARX VHH WIKH SRWHQULDO IRV WKHP IR SOD\ D ELJJHU UROH LQ WKH
FRPSDQ\ LI FDQ PDNH D ELJ GLIHUHQFHz

-HDWLQJ KDV DLPHG IR KH0S XQORFN WKDW SRWHQWLDO EX RITHULQJ
HP SOR\HHV DQ RSSRUIXQLIN WR HQURM0 LQ 5DSSRUN /HDGHWVKLS
SURJUDPPLQJI 7KH FXULFX0XP LQFOXGHV WKUHH WZR DQG D KDOI
GD\ FRXUVHV IRFXVHG RQ OHDGHUVKLS DQG FRPPXQLFDILRQ ZKLFK
-HDILQJ VD\V KDYH EHHQ LQWHJIUDO iR KHOSLQJ WHDP PHPEHW
UHFRJIQLTH WKDW WKH FRPSDQ\ KDV D VIDNH LQ WKHLU SHUWVRQDO

GHYHORSPHQW 7KDIi NLQG RI LQYHWIPHQU FDQ SD\ ELJ GLYLGHQGV

$FFRUGLQJ IR WKH PRW UHFHQW HGLILRQ RI /LQNHG,Q¥ = RUNIRUFH

/HDUQLQJ SHSRUW RI' HP SOR\HHV VD\ 0HDUQLQJ RSSRUWXQLILHV

LPSURYH WKHLU VHQVH RI FRQQHFILRQ IR WKHLU RUIDQL]DILRQV DQG
VD\ LIl DGGV SXUSRVH IIR WKHLU ZRUN

Z,1 \RXWUH IRFXVHG RQ EXLOGLQJ \RXU SHRSOH VXFFHVWVLRQ KDSSHQV
QDWXUD00\Z 1HOVRQ VD\V Z,l GRHVQ#N KDYH WR EH DQ RYHUZKHOPLQJ
FKHENOLW RI SXINLQJ [ \ DQG ] LQ SODFH VR WKDW D 0HDGHU FDQ



LQYRLFH DQG IR KDQGOH D00 IIKH WDVNV RQ \RXU SIDIHZ ZHIVRQ VDAV
Z7KH\ D00 IHQG IR 1HHO PRUH SUHVVLQJ WKDQ VXFFHVWLRQ SIDQQLQJ 7

-HDILQJ XQGHUVIDQGV WKDI IRXJK EDODQFLQJ DFIl Z8V RZQHW ZH
DUH DOZD\V LQ WKH ZHHGV z . HDILQJ VD\V 2DQG ZH DUH SUREOHP
VROYHW = H DUH DOZD\V ZRUNLQJ {LQ§ WKH EXVLQHVV YHUVXV RQS WKH
EXVLQHWz

$ ELJ SDUIl RI KLV HIRUIV IR ZRUN RQ8WKH EXVLQHWV KDYH LQYROYHG
UHJX0DU SDUILFLSDILRQ ZLWK D SHHU JURXS RI VHYHQ $%& PHPEHWV
DFURWV IKH 6RXWKHDVI OLG $IDQILF DQG OLGZHWII 6LQFH

WKH JURXS KDV PHIl WZR WR WKUHH WLPHV HDFK \HDU LQIHUYLHZLQJ
SDUIIQHUV DQG HP SOR\HHV RQ HDFK RWKHUY EHKDOI WR FROOHFW
IHHGEDFN DQG KHOSLQJ WiR GHYHORS VIUDWHJLHV IRU RYHUKDX0LQJ
SDUIV RI WKHLU UHVSHFILYH FRPSDQLHV Z, iV WKH EHVIWKLQJ L8YH
GRQH IRU ZRUNLQJ RQ$WIKH EXVLQHVV Z _HDILQJ VD\V Z<RX JHII
REVHFWLYH IUHH KHOS IURP SHHUV WIKDW PD\ KDYH DOVR JRQH
IKURXJK VRPH URXJIK SDIWFKHV z

..THEN GET OUT OF THE WAY

S0ILPDIHO\ VXFFHVVLRQ S0DQQLQJ FDQ IHHO DZNZDUG IRU DQ\
OHDGHU <RX QHHG WR JHW FRP IRUWDEOH 1HH0LQJ UHSODFHDEOH
DFFRUGLQJ IR 6KHUNO ZLQFN VHQLRU YLFH SUHVLGHQU DIV 7KH 7UXVil
&RPSDQ\ Rl 7HQQHVWHH &([3 DQG &HUIL™HG ([LI 30DQQLQJ
$GYLVRU Z6RPH RZQHUV KDYH D PHQUDOLIN WIKDW QR RQH HOVH FDQ
GR WKHLU IRE z Z/LQFN VD\V Z*HINLQJ SDVI WKH HIR VLGH RI L FDQ EH
GLITFX0l EXW WIKH RZQHUW ZKR DUH DEOH iR FRPH WR JULSV ZLIK Ll
DUH PXFK PRUH VXFFHVWVIX0Z

-HDILQJW FRPSDQ\ UVl PHQUDOLIN\ RITHUY D EOXHSULQW IRU WKDW
NLQG RI HIR HILPLQDWLRQ +H HYDOXDWHG RITHW IURP VL[ GLIHUHQU
FRPSDQLHV DQG ZKLOH HDFK SULFH H[FHHGHG KLV H[SHFIDILRQV
KLV WUXH QRUWK ZDV VLPSOH +H ZDQWHG WKH S0DQ IR RITHU

PRUH SRVVLELOMLHV IRU WKH SHRSOH ZKR ZL00 EH WKHUH DIWHU

KH HYHQWXDOO\ VWHSV GRZQ Z, ZDQWHG WR PDNH VXUH WKH JRDO
ZDV IR JURZ WIKH FRPSDQ\ VXEVIDQIILDOO\ DQG IR RITHU PRUH
RSSRUIXQLWLHY IR WKH WHDP PHPEHUV z KH VD\V

Z&LDQEUR ZDV D JRRG W FXOWXUDOO\ 7KH\ ZHUH FOHDU WKDW WiKH
IXWXUH LV QR PH EXW IKH WHDP PHPEHUV DQG WKHLU FRQILQXHG
JURZIIK 7KDI DOLJQHG ZLIK ZKDW, PD\ QRI KDYH EHHQ DEOH IR
YHUEDOLJH EXW Ly ZKDW , UHDOO\ ZDQIHG DV D 0DVILQJ 0HIDF\z B°
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