A mid-sized construction management frm invested a good
deal of resources in preparing their up-and-coming Project
Managers (PMs) to pass their exams and certifcations.
Eighteen individuals were in the “up-and-coming” group.
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When do you present the career path?

The best time to present career paths is during the recruitment
and interview process. Gen Z has expressed an eagerness to
take on professional development so long as it results in career
advancement of some sort (either monetary or promotion/
title). More signifcantly, while this newest generation to the
workforce wants to advance their careers, numerous HR studies
in the past few years have identifed that young people want

a sense of security in their employment, and they don’'t want

to have to do it by changing employers every few years. If you
present the potential for advancement within your frm, by
showing them the potential career paths available — literally
presenting a graphic representation, not just telling them
verbally —your organization will undoubtedly present the most
attractive offer.

Career paths can change direction

Career paths don't have to be set in stone (pun intended). When
presented at a recruiting event or interview, you simply want to
present an idea of opportunity and advancement potential with
your frm. But during annual performance reviews always check
if this is still the career trajectory the individual would like to
pursue. One of the great things about the feld of construction

is that there are so many professional opportunities; and your
ultimate goal is to keep the individual with your company, so
be willing to assist them in changing direction if that's their
desire. If they do stick with a singular career path, don't forget
to augment it with additional knowledge such as fnance or
business development because the more they know about how
the business runs —not just their particular specialty — the
more they will contribute to the organization.

Career paths greatly beneft organizations in that they
contribute to retention — because people are constantly
pursuing their next career opportunity with you, and they
continue the culture — because you have a steady group of
individuals who practice the same values and commitments
of the organization. It is not very diffcult to develop career
paths, it takes a few knowledgeable people locked in a room
for half a day or so, and the value returned for this effort is
exponential. A"
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