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STRATEGIES FOR RISK MANAGEMENT FOR 

INFRASTRUCTURE

Cybercrimes cost more than $9.5 trillion in 2024, underscoring 

the urgent need for business continuity planning. Can your 

enterprise survive an attack? Do you have plans and policies in 

place to maintain your critical infrastructure?

In today’s ever-changing world, organizations must be prepared 

to maintain business operations in the face of unpredictable 

events. Natural disasters, cyberattacks, and business 

disruptions are constant threats. Critical infrastructure business 

continuity planning (BCP) prepares organizations to restore 

services swiftly to meet public needs despite disruptions. Let’s 

explore critical infrastructure BCP components and actionable 

strategies to enhance your organization’s resilience.

Understanding Business Continuity Planning

BCP establishes a framework that enables organizations to 

continue or quickly resume operations after disruptions. The 

goal is to maintain uninterrupted services by safeguarding 

critical systems and preparing effective recovery strategies. 

A well-executed BCP involves three primary stages:
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of Standards and Technology (NIST) provides comprehensive 

guidelines for developing, implementing, and maintaining 

effective contingency plans for critical infrastructure in its NIST 

SP 800-34 resource.

BUSINESS IMPACT ANALYSIS

A business impact analysis (BIA) helps organizations assess 

risks, identify critical systems, and establish acceptable 

downtime limits. The BIA also defines recovery time objectives 

(RTO) and recovery point objectives (RPO) to determine how 

quickly and in what quantity data can be restored after an 

incident.

BUSINESS CONTINUITY PLAN

A business continuity plan outlines strategies and procedures 

for determining how critical business functions will continue 

during and after disruptions. Focus areas include maintaining 

operations, protecting essential systems, and minimizing 

downtime. 

CONTINUITY OF OPERATIONS PLAN

A continuity of operations plan, using input from either the 

business continuity and/or disaster recovery plans, provides a 

detailed framework for maintaining essential functions during 

emergencies, emphasizing operational resilience.

DISASTER RECOVERY PLAN

Disaster recovery plans establish procedures for restoring 

services after an incident, articulating recovery steps, 

identifying team responsibilities, and defining communication 

protocols. Key elements include data backup and restoration 

plans, alternative operational sites, and recovery strategies that 

align with RTO and RPO.

Seven Steps to Comprehensive BCP 
Development

Creating an effective BCP requires a structured approach that 

addresses preparation, response, and recovery, and involves 

seven key steps:

1.1.
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