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The other day I heard an industry expert say, “If you’re not 

spending as much on professional development as you are 

on business development, youɠre going to ̉nd yourself out of 

business.” WOW.

The other side of that coin is the business owner who says, 

“I don’t have the time (or the money) to uplevel people’s 

professional skills” (professional skills are people skills and/or 

understanding the business or the industry). 

If youɠre scared by the ̉rst comment and hobbled by the 

second – here are some “easy” and affordable ways for you to 

develop your future leaders’ professional skills, this year. 

External Options 

Professional Association Programs

ALWAYS look to your professional association ̉rst. The #1 

mission of all professional associations is member education. 

And with over 25,000 members, you can bet that CMAA is 

offering tools that will benẻt everyone, at every stage of their 

career. 

Look under the Education and Training tab at the top of the 

homepage. In addition to a variety of live and virtual courses, 

the association offers live and on-demand webinars, an 

eLearning Leadership Library, and the Construction Leaders 

Podcast. There is even a highly competitive Emerging Leaders 

Program. 

There are countless affordable, timely, and industry specỉc 

ways to develop your future leaders simply by taking 

advantage of your CMAA membership. 

Executive Education

College-af̉liated business schools offer executive education 

programs. These programs typically range from a few days to 

several weeks, covering business-strategy concepts, ̉nancial 

management, and organizational behavior. While they can 

be expensive, they provide high-caliber instruction and 

cross-industry perspectives which are particularly valuable 

in developing a more expansive business perspective than a 

program that is geared specỉcally to the construction industry. 

If you live near a university or community or technical college, 

see what they have to offer under the heading of “executive 

education.” (Google, for example, site: gsu.edu “executive 
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education” and it will bring you right to that page on their site.)

Consultants

If youɠre looking to address a specỉc challenge or topic such 

as communication skills or ̉nancial acumen, a local consultant 

can be a good option. Check the Association for Talent 

Development’s website (TD.org) for a chapter near you; then 

look at the chapterɠs specỉc web page to ̉nd consultants and 

their specialties in your area. The nice part of working with a 

consultant is that you can ask them to tailor the topic to your 

group or a specỉc situation. For instance, you might want to 

uplevel people’s communication skills, and the consultant 

would typically offer verbal and nonverbal communication, 

active listening, and the like. But if you specỉcally want them 

to include con̊ict management as you see itɠs a growing 

problem in your company, just ask. They will be happy to tailor 

their “usual” curriculum to your needs. A local consultant is a 

cost-effective solution because you won’t have to pay travel 

expenses. 

Internal Training Options
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